	1. Asking people for their best thinking on how things could be better. 
(Always treating people respectfully.) 
2. Listening and connecting with people’s pain. 
(Listening is the first act of love. — Carl Jung.) Talking is much easier. 
3. Learning to listen for strengths when dominant practice is to find people’s problems. (It is much easier to look for what is wrong and give advice, both of which weaken people.) 
4. Looking at crisis as an opportunity to grow, rather than as a failure. 
(It is easier to lose confidence in people.) 
5. Going to the place of their strength. 
(It is much easier to take someone to the place of our strengths.) 
6. Paying attention to others. (It is much easier to focus attention on ourselves.) 
7. Moving at the pace of others. 
(It is much easier to expect/demand people move at our pace, whatever that may be.) 
8. Courage to be vulnerable. (It is easier to be skeptical than to trust, far less chance of having to deal with our own hurt.) 
9. Facing our own humanness. 
(It is much easier to think we are superior to those with whom we are working.) 
10. Giving credit. (It is much easier to take credit.) 
11. Giving up the need to control people. 
(This often means overcoming the inclination to tell people how to live their lives and asking the question, "If this were my family, how would I like to be treated?") 
12.  Not giving up on people.
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